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West Cumbrians’ Voice for Health Care (Voice) was officially launched as a constitutional 

group on 18 September 2015. The group was a spin-off from the Campaign Group We need 

West Cumberland Hospital’. This was felt necessary as the majority of members of the 

Campaign Group were reluctant for it to enter into discussions with health service managers. 

Voice was set up because it was thought there was a need for a mechanism by which 

representatives of the population of West Cumbria could engage positively with health and 

care commissioners and providers. This need arose at a time when the Acute Trust was put 

into special measures and the government appointed the Success Regime to help to resolve 

the financial and clinical problems in North, West and East Cumbria. At the time it was 

agreed that Voice and the Campaign Group would establish formal links and communication 

systems. 

Voice wanted to look not just at hospital services but at the totality of the health and care 

services in West Cumbria. Founding member Dr Barrie Walker wrote ‘A sustainable Model 

for Health Care in West Cumbria’. This was well received and remains our blueprint for an 

integrated healthcare system. 

Our aims were ambitious, first to ‘’make sure that the interests and concerns of West 

Cumbrians are taken into account by health decision-makers” and “work together with health 

professionals to find solutions’’. This ambition has been met in that we have built a reputation 

amongst decision-makers and health professionals for meticulous analyses of their thinking. 

In our many meetings with the Clinical Commissioning Group, the Cumbria Partnership NHS 

Foundation Trust, the Hospitals Acute Trust, the Success Regime and their representatives, 

we have pushed for openness and transparency. To our frustration this transparency has not 

always been apparent. But in these meetings we received and shared information, put 

forward ideas and pressed for more details and further information. We also challenged 

ideas and proposals that we considered not to be in the interests of the people of West 

Cumbria.  

Other aims as in “making sure that people in West Cumbria are fully informed” and “to serve 

as an advocate for the less engaged people” have been harder to achieve. The sheer 

volume and complexity of work we undertook means we were not able to reach out as much 

as we wanted and we are better known in the health service and in special interest groups 

than we are to the general public. The local media looks to us as a source of information and 

we have a useful website http://www.cumbriansvoiceforhealth.com   

With the consultation document now out and the proposed options on the table it is difficult to 

ascertain after fourteen months of hard work what has been achieved. We know we have 

been listened to and we know we have earned respect because of the excellent work done 

by a small group of people who have given up a lot of their own time. Only when the final 

decisions have been made we might be able to see that we (as part of all who are working to 

keep the health and social care we need) have made a positive contribution.  

http://www.cumbriansvoiceforhealth.com/


For now I would like to thank the members of the management committee and all who have 

supported us for the sterling work done in the last fourteen months. We started and we will 

carry on, remaining positive and optimistic. 
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